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  INTRODUCTION


Since 2005, the Broward Housing Partnership has been seeking to identify and gauge the applicability of a variety of solutions to the affordable housing crisis.  Through ongoing research, analysis and information gathering forums (listed below), we have crafted our “Strategic Solutions”. 

In order to inform our position, the Broward Housing Partnership:
· Reviewed best practices from high-price, growing markets

· Conducted consensus building sessions at VisionBROWARD’s Leadership Conference and the Broward Housing Partnership Summit
· Learned from twelve national speakers at the Broward Housing Partnership Summit

· Surveyed Broward Housing Partnership Summit participants
· Gathered input from Broward Housing Partnership full partnership and Board meetings

· Attended and participated in meetings including:
· South Florida Regional Planning Council,  

· Broward League of Cities 

· Broward Planning Council 

· Broward County Management and Efficiency Study Committee

· Treasure Coast Housing Conference

· Broward Days  

· Broward Alliance 

· Broward Workshop 

· City of Fort Lauderdale  

· Broward Alliance for Neighborhood Development
· Researched all available tools for affordable housing – see Potential Tools Index on www.browardhousingpartnership.org
Included within this document are the Broward Housing Partnership’s primary and secondary activities as well as a number of initiatives (Family of Funds, Education, Local Government Assistance, Creative Housing Solutions Incubator and Public Policy) which will be implemented. 

 ACTIVITIES

The Broward Housing Partnership’s primary activities:

1. Increase public awareness (e.g. forums, workshops and other community events).

2. Build stakeholder consensus by completing housing needs studies that serve as the foundation for a housing action plan.

3. Stay informed about available public and private resources and tap into those resources for affordable housing.

4. Compile and analyze existing data, fill gaps in data, and issue periodic reports on progress.

5. Capitalize and operate a family of funds for affordable housing.

The Broward Housing Partnership’s secondary activities: 
1. Review and make recommendations on housing proposals that are seeking local support or permitting.

2. Identify land suitable for housing development.

3. Review and make recommendations on local zoning and land use regulations to further promote affordable housing.

4. Work with local developers of affordable housing.

  INITIATIVES

I.  The Broward Housing Partnership “Family of Funds”
The Broward Housing Partnership will create a family of Affordable Housing Funds to provide capital for the creation and preservation of affordable housing. The programs within the family of funds will be balanced among revenue-generating activities (interest-bearing loans), revenue renewable activities (zero-interest loans), and non-renewable activities (grants).

A.  Housing Trust Fund

The BHP voluntary Housing Trust Fund will be capitalized by an innovative blend of corporate and community investors including voluntary donations from local corporations, foundations, government, and individuals as well as investments and loans from financial institutions.

Sources of funds include:


· County

· Voluntary in-lieu payments

· Grants

· Low interest bank loans  

· State Doc Stamp (if enacted)

· Municipalities under agreement

· CDFI Fund

· Foundations

· CDBG

The Broward Housing Partnership will manage both Restricted (e.g. management of municipality-owned and guided housing trust funds) and Unrestricted funds.  The capital acquired will be used to:
· Focus on Rental Housing


The Housing Trust Fund makes loans and grants to qualified developers of affordable multi-family rental housing.  The grants and loans will be used as crucial “gap financing” towards the end of a developer’s fundraising cycle, or as pre-development loans used to secure property.
· Offer Second Mortgages to Individuals

Second Mortgage programs will offer both second mortgages and soft second mortgages. 

 

· Provide Homebuyer Assistance

First-time Homebuyer Assistance funds will make loans in zero-interest loans available to qualified families who seek to purchase their first home. 
· Supply Capacity Building
The Housing Trust Fund will offer community development  and predevelopment capacity building for community-based development organizations.

· Ensure Homeless/Special Needs Housing

The Housing Trust Fund will help prevent homelessness by supporting the creation of new shelters and supportive living facilities.  Grants and loans will be made to qualified developers of housing for the homeless and others with special needs (seniors, the disabled and others).
B.  Community Land Trust 

Community land trusts (CLTs) purchase and hold the land asset in trust for the benefit of low- and moderate-income households. By removing land cost from sales and rental transactions, CLTs reduce rent and home prices.  CLTs also ensure that the housing will remain affordable in perpetuity.

Sources of funds include:

· State of Florida (Housing Finance Corporation)

· Broward County

· Fannie Mae

In addition to lowering costs and ensuring long-term affordability, the BHP Community Land Trust will:
· Purchase land for housing development;

· Seek opportunities to use vacant land for infill development or to convert old buildings to new uses;

· Coordinate with institutional providers (e.g. Housing Authorities, School Board, Hospital District, private sector employers).
C.  Double Bottom Line Investment Fund  

The BHP Double Bottom Line Investment Fund will be designed to provide a return for its investors and help fill the financing gap faced by developers interested in building housing affordable to middle-income households in communities where land costs are sky high.  Investors in the fund may include a number of banks as well as insurance companies, pension funds and other market-driven investors. 

Sources of funds include:


· Private sector market-driven investments

· New Markets Tax Credits

The Broward Housing Partnership Double Bottom Line Investment Fund will provide significant gap financing for development including:
· Mezzanine financing for mixed-income/mixed-use development (e.g. transit-oriented development);
· Assist smaller developers on projects that will not only provide housing affordable to a mix of incomes, but will also help revitalize older low- and moderate-income neighborhoods.
II.  Education 

One of the critical components to combating the housing crisis is to provide significant public education to remove the negative stigma often associated with affordable housing. To that end, the Broward Housing Partnership will work to:
· Educate the public and stakeholders by changing the often negative and misunderstood public image of people who need and require affordable housing;

· Conduct a campaign – include advertising, public relations, and grassroots outreach –  that will lead to significant policy change and secure substantial resources for housing;

· Support developers who seek to construct affordable/workforce housing

· Establish ongoing Attainable Housing Report Card for benchmarking need and success.
III.  Local Government Assistance

Local governments must have a full toolbox of techniques to provide affordable housing opportunities.  The toolbox approach maybe enhanced by the Broward Housing Partnership through:

· Providing ongoing technical assistance to assist in the development and management of affordable housing programs, including analysis of housing supply and demand, assistance in establishing mechanisms for financial gap-filling programs, rehabilitation programs to retain low-income housing stock, and regulatory barrier removal;
· Offering assistance in the creation of innovative responses to unique municipal issues relative to the preservation and development of affordable housing.

IV.  Creative Housing Solutions Incubator


The Broward Housing Partnership is open to creativity and “out of the box” idea and seeks to be an incubator for innovate solutions.  Some examples of possible programs include:

· Leverage underutilized tools: Federal Home Loan Bank of Atlanta, Fannie Mae, Freddie Mac, national intermediaries, New Markets Tax Credits, Community Development Financial Institutions;

· Work with developers to ensure long-term affordability of housing and create “in perpetuity” units; 

· Work with large employers on programs including second mortgages and down payment assistance;

· Provide capacity assistance to School Board, Broward Sheriff’s Office, Hospital Districts, and other large governmental entities to help foster initiatives on providing work force housing for its employees.
V.  Public Policy 
The Broward Housing Partnership will advocate for public policy changes that will assist in providing affordable/workforce housing.

A.  State Government

1. Full Funding for Affordable Housing

· The Florida Legislature created a dedicated revenue source from document stamps for affordable housing, through the adoption of the William E Sadowski Housing Act

· The Sadowski Act monies have been unequivocal successes in constructing affordable housing (rentals and ownership) and leveraging public dollars with private investments at a ratio of over 7:1

· The past several years Sadowski Act revenues have been diverted to other purposes or simply not appropriated

· FY 2004-05 document stamps generated $693 million, yet only $243 was appropriated for housing.  This year FY 2006-07 over $900 million is expected to be generated with $57 million for Broward County and its municipalities vs. $16 million under the current cap.

B.  County Government

1. Create an independent Office of Housing

· Reporting directly to the County Administrator;

· Focusing on creating and implement housing policy;

· Coordinating with state agencies, local governments and the private sector to create a range of housing solutions.

2. Streamline the development approval process by creating a modern regional comprehensive land use plan (Implement SB 360)  

· In 20 years the County will grow by 1 million residents and 300,000 housing units;

· The County’s land use plans are 20 years old, requiring lengthy revisions when cities or developers wish to create innovative projects or seek additional density;

· SB 360 requires a Community Vision and Urban Services Boundary;

· This will create a modern plan for redevelopment, housing, transit, and streamline the development approval process.
3. Provide local funding for housing
· A majority of housing money spent in the county is federal or state funding;   
· Create a local funding source for attainable housing (don’t wait for the creation of a local document stamp).

4. Give escheated county properties to qualified Community Housing Trusts

· Community groups provide the array of education and counseling services to prepared residents for property ownership;

· Non-profits can move faster than governments.

5. Create a position that manages affordable housing proposals    

· Put affordable housing projects on a permitting fast track and shepherd them through the governmental maze from start to finish.
C.  Municipal Government

1. Create Housing Plans, create opportunities for Attainable Housing

· Use the discussions in creating a Community Vision (above) to prepare a housing plan and create opportunities for attainable housing;

· Support higher densities to reduce the cost of housing.

2. Create metropolitan (urban) land use regulations
· We are no longer a suburban community, we have 1.8 million residents and will grow by another 1 million during the next 20 years;

· Create mechanisms to reflect our growth and challenges

· Redevelopment

· Mixed Use

· Higher density

· Transit Oriented Development

· The importance or architecture and urban design

· Low Impact Development

3. Streamline/expedite plan review approval and issuance of building permits, especially for Affordable Housing projects

· The plan approval and permits and time and money to affordable housing projects;

· Create a new efficient permit system, take advantage of the County’s new Government Center West.

4. Give escheated city properties to qualified Community Housing Trusts

· Community groups provide the array of education and counseling services to prepared residents for property ownership;

· Non-profits can move faster than governments.



The Broward Housing Partnership mission is





“To pioneer new approaches, create new tools, and influence housing policy to improve the production and sustainability of affordable housing through its consortium of member organizations in Broward County.”
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