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� Parnter with similar minded groups, sharing programs, 

resources, connections and staff
� Become a library/clearinghouse of information on 

website
� Redefine/publicize, clarify and communicate mission
� Doc Stamps fund base/commercial
� Tie together public, civic and affordable housing� Tie together public, civic and affordable housing

advisory groups
� Identify and partner with financial institutions
� Increase visibility
� Impact of Affordable Housing on economy across all 

strata – Affordable Housing is no longer a bad word.
� Lower real estate prices create opportunities
� Available federal funds
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� Not fully engaged with housing providers and like organizations
� Without evolution (is BHP stale?), BHP will become irrelevant.  
� Limited state/local financing and funds
� Public perception – « There is no more Affordable Housing

problem »
� Lack of resources and competition for resources to support not 

for profitsfor profits
� Competition with and redundancy in like organizations
� Tangible benefits of membership
� Limited number of people involved/burnout
� Service employees still cannot access housing even in current

market
� NSP accountability
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� Community perception – BHP has Affordable Housing 

identity
� Strong knowledge base of board members
� Needs Assessment established as a valid tool
� Commitment to provide educational events
� Strong committed core
� Existence of affiliate organizations (Community Land Trust 

& Housing Trust Fund)& Housing Trust Fund)
� Solid initial Strategic Plan
� Support from Chamber Staff
� Website
� Board private/public sectors linkage
� General acceptance of goal.
� Balanced Board representation/recognizable 

organizations.
� Independent – objective platform for issue.
� Board of Advisors
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Goal Objective # of votes

Enhance public policy agenda 1. Create legislative agenda
2. Increase visibility with government officials
3. Educate/promote Municipal Scorecard

7

Raise sufficient resources to 
support goals and objectives

1. Create publicized coherent message
2. Membership needs to be packaged as a tangible benefit
3. Identify other funding sources – grants, foundations, 

sponsorships

4

Become recognized voice on 
Affordable Housing.

1. Define marketing and communication plan
• Identify/recruit talent to execute 4Affordable Housing. • Identify/recruit talent to execute
• Locate funding

4

Provide Affordable Housing 
education .  Qualify events for 
professional Continuing 
Education Units

1. At least three informational events per year
2. Increase attendance to 100
3. Scheduling/advance notice
4. Create calendar of events

3

Make website relevant 1. Weekly updates
2. Connections/links to current info – sites
3. Link to Broward Affordable Housing Projects

2

Support affiliate and other related 
organizations

1. Establish lines of communication
2. Help provide fundraising support
3. Continue to promote Housing Trust Fund
4. Cross fertilization of Board Members amongst Community 

Land Trust and Housing Trust Fund

2

Branding 1. Marketing plan 1
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Goal Objective # of votes

Identify and track on a an annual 
basis affordable housing 
resources and production county 
wide

1. Purchased assisted units
2. Repaired homes
3. Foreclosure assisted clients
4. New multifamily units
5. Barrier free (ADA) homes assisted

Obtain organizational stability 1. Increase funding/participation

Expand membership/
expand funding

1. Increase membership– double by yr 1, triple yr. 2
2. Examine becoming United Way recipient
3. Define membership value
4. Obtain sponsorship of Quarterly Events

Broaden Board of Directors 1. Assess board needs/responsibilities


