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	Striking a Balance

	Mandatory vs. Voluntary
	Mandatory – Difficulty in gaining public support

Voluntary – Fewer units created

	Percentage of affordable units
	Too low – Not enough affordable units created

Too high – Income from market rate units will not subsidize development costs 

	Size of qualifying developments
	Too small – projects become unfeasible without alternatives

Too large – may encourage developers to only build below threshold

	Targeted income group
	Lower – More subsidizes necessary and fewer units created

Higher – Less needy families assisted

	Incentives
	Too few – Advantages do not outweigh costs of development

Too many – City over-subsidizes projects

	Alternatives
	Advantage – Maximizes number of units developed

Disadvantage – Reduces dispersal and integration of mixed-income families

	Length of affordability
	Short time – loss of units over time

Long time – may not have most deserving families occupying units

	Resale Restrictions
	Advantage – Maintain units at affordable prices

Disadvantage – Homebuyer does not build equity in their home


Considerations in Inclusionary Zoning

	Offering Incentives



	Density Bonus
	Build additional market rate units without acquiring additional land

	Fee Waiver
	Waive impact or permit fees

	Fast Track Permitting
	Streamline and expedite permitting process

	Design Flexibility
	Reduce number of parking spaces

Reduce setbacks, minimum lot size

	Direct Subsidies 
	Award grants or payment per affordable unit built

Publicly fund infrastructure needs

	Tax Abatement
	Waive property tax


	Allowing Alternatives



	Fee In-Lieu 
	Developer pays a fee for units not built

Collected into a fund to build affordable units elsewhere

Varying calculation to determine amount (per unit, per square foot, etc)

Some require larger fee than cost to build units

	Off-Site Construction
	Developer agrees to build affordable units in a site elsewhere

Some require a greater percentage of affordable units

	Land Dedication
	Developer donates land to accommodate future affordable units

Often developed by profit/non-profit partnership

Best in areas where land is limited

	Credit Transfer
	Developer credits required units to another project

Similar to off-site construction


